An applied study to obtain the highest marking efficiency and a
balanced production line of Saudi thobe in a garment factory
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Production planning for an existant economocal unit is necessary by making applied studies
to establish the basic requirement for planner. Methods, machines and menpower which are
included in the industrial operations must be detemined to suit the product nature.
Consequently, the most objectives of this study are to obtain the required quality with the
lowest expenceses by using the scientific approaches in industrial operations; to obtain the
highest marking efficiency and using the motion and time study in Saudi thobe production
line in order to suggest a balanced production line. By comparing the calculated number of
machines for each operation, to obtain a balanced production line for the thobe, with that
used in the factory it has been found that, it is possible to overcome all bottle neck points by
transfer the complex processes to other one and the worker used to handle more than one
process on the same machine to verify the optimum profiteer of machines and labours.
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